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COVID-19 VACCINE ROLLOUT LEARNING 
TEMPLATE 
 
Use these tables to summarize what worked and what did not work during previous phases of COVID-19 vaccine rollout. 

Rollout Successes: What Worked 
Main 

Population 

 

Sub-Population 

 

 

Rollout Successes: 

What Worked 

Why did it work? Issues to explore during the RCA 
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e.g., Healthcare 

workers 

 

 

 

 

e.g., Nurses in major 

hospital 
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Rollout Challenges: What Did Not Work 

Main 

Population 

 

 

Sub-Population 

 

 

Rollout Challenge Solutions Tried Level of 

Success 
0 = not 

successful 

1= somewhat 

successful 

2= successful 

Potential 

Solutions: 

Identified but Not 

Tried 

Issues to explore 

during the RCA 
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e.g., 

Healthcare 

workers 

 

 

e.g., Nurses in 

major hospital 

     

 


