

Co-Designing with Adolescents: 
Incorporating Evidence-Based Practices (EBPs) into Clinical Workflow for Adolescent Sexual/Reproductive Healthcare (ASRH)
Process Completion Checklist
	Step in the Process
	Status
	Date

	1. Conduct the process mapping exercise with a multi-disciplinary team to understand current workflow and improvements that could be made to better integrate evidence-based practices (EBPs) for ASRH (may require multiple sessions)
	
	

	2. Conduct a walkthrough with a group of youth advisors using the GPCA Playbook Health Center Walkthrough Tool to get their feedback on the current clinic environment and workflow
	
	

	3. Organize a session for youth advisors to share their feedback from the walkthrough directly with the multi-disciplinary team (or facilitate alternate means of sharing thoughts via video, etc.) and develop next steps
	
	

	4. Create a draft of the improved workflow based on the improved workflow process map with EBPs created by the multi-disciplinary team and the youth advisors’ feedback from the walkthrough
	
	

	5. Identify remaining questions for the multi-disciplinary team and vet the draft workflows with them
	
	

	6. Create a draft visual depiction of the workflow and identify outstanding questions to pose to the multi-disciplinary team about the improved workflow
	
	

	7. Review the draft improved visual workflow with EBPs and youth feedback incorporated with the multi-disciplinary team and address outstanding questions to finalize the draft
	
	

	8. Vet each step within the draft improved visual workflow with youth advisors
	
	

	9. Organize another session for youth advisors to share feedback on the draft improved visual workflow directly with multi-disciplinary team (or facilitate alternate means of sharing thoughts via video, etc.) and develop next steps
	
	

	10. With the multi-disciplinary team’s input, revise draft improved visual workflow based on the feedback from the youth advisors 
	
	

	11. Simulate the revised visual workflow with youth advisors via a walkthrough 
	
	

	12. Finalize and implement the final improved visual workflow
	
	


Instructions: After conducting your process mapping exercise to map out the current workflow and improvement that can be made to incorporate evidence-based practices (EBPs) for ASRH, you can follow the steps in this checklist below to embark on a process of co-design with a group of youth advisors to ensure the improvements you make to the workflow are responsive to the needs and desires of your adolescent clients.
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