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The 2024 NYS WIC Managers’ Workshop Addresses the
Following Competencies:

1. Program Management and Leadership:

Sub-Area 1.1 Demonstrates knowledge and experience with WIC components,
including a high-level understanding of WIC’s mission, policies, procedures, and
program goals and objectives.

3. Program Monitoring and Evaluation:

Sub-Area 3.1 Ensures that policies and procedures at the federal, state, and local levels
are being followed and that quality WIC services are provided to WIC participants.

6. Personnel Management:

Sub-Area 6.1 Effectively manages staff hiring, orientation, supervision, training and
termination processes.




